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• PASE background

• Conference overview

• How to submit a winning RFP

• Key dates and logistics

• Questions

Agenda



The Partnership for After School 
Education (PASE) is a child-focused 

organization that promotes and 
supports quality afterschool 
programs, particularly those 
serving young people from 
underserved communities.



• Build the quality of afterschool programs and the stability

of the afterschool program workforce.

• Support career pathways and a diverse career pipeline

• Strengthen organizations by investing at leadership at every 

level.

• Strengthen the NYC afterschool ecosystem.

Our Work



Impact FY25





•Highlight new ideas, strategies, and 
tools as afterschool leaders plan for 
the year ahead
•Uplift diverse presenters and expertise 
from the field
•Prioritize current topics
•Create opportunities for networking

Conference Purpose



TIME WHAT’S HAPPENING

8:30am - 9:30am Check-in, Breakfast, Networking

9:30am - 10:20am Morning Keynote Address

10:30am - 12:00pm AM Workshops (6 concurrent sessions)
ED track workshop 

12:00 pm - 1:15pm Lunch
Lunchtime Keynote/Spotlight Sessions

1:30pm - 3:00pm PM Workshops (6 concurrent sessions)
ED track workshop

3:15pm - 4:00pm Afternoon Keynote Address

4:00pm - 5:00pm Networking Reception

Schedule Highlights



• Afterschool Professionals
• Upper-Level Administrator – EDs and Senior Leaders

• Mid-Level Administrator – Multi-site and Site Supervisors 

• Experienced Direct-Service Staff

• Capacity-Builders (DYCD, funders, etc.)

• K-12 School-Day Personnel

• Higher Education Personnel

Who will be in the Audience



• 90-min sessions (2 rounds)
• AM Block (10:30 AM – 12:00 PM) and PM Block (1:30 PM – 3:00 PM)

• Workshop rooms are college classroom spaces. Room 
capacity between 30-45

• Rooms are equipped with technology (projector, screen, PC 
desktop, and Wi-Fi)

• Participants do not pre-select workshops

Conference Workshops



We are seeking proposals for interactive workshops, not 
lecture style presentations, panels, guided discussions, or 
other formats.

Workshops should actively engage participants, center real-
world application, and reflect adult learning best practices 
including relevance, reflection, and opportunities for 
continued learning.

Methodology



• Staff Supervision and Management

• SEL and Mental Health

• Supporting Neurodivergent Learners

• Youth Leadership and Activism

• College and Career Readiness

• Effective Program Design

• Conflict Resolution

• And more!

Topics of Interest



• Clear relevance for a large segment of afterschool

• Centers either a timely or perennial issue or challenge

• Introduces a model or a resource that can be adapted to a 
range of programs

• Is not pitching a for profit business, product, or consultant

•  Clearly includes an equity focus or approach

• Includes a range of voices and perspectives including CBO 
based, direct staff, and BIPOC presenters

Standing Out



Samples from Last Year

bit.ly/25conferencepgm



• Session description is clear, and session outcomes are 
realistic

• Bio shares relevant experience and expertise

• Effective marketing for afterschool audience

• Conference sessions are unpaid engagements

• Presenters are invited to participate in the full day if they are 
able

• Some proposals may be a better fit for our school year 
calendar

Other Considerations



REVIEW the online application

https://bit.ly/2026rfpPDF

Application Walkthrough

APPLY online
https://bit.ly/2026conferenceRFP

https://bit.ly/2026rfpPDF
https://bit.ly/2026conferenceRFP


Key Dates

• June 1, 2026– Workshop proposal due. Access the online 
application https://bit.ly/2026conferenceRFP

• Week of June 15, 2026 – Selected presenters notified
• Confirm intent to present and share additional information 

• Register Presenter and co-presenters (if any) 

• Registration fee waived for Presenter and up to one co-presenter

• July 1, 2026 – Conference Presenter Prep Session 12pm-1pm

• July 21, 2026 – Conference!

https://bit.ly/2026conferenceRFP


• Can you have more than two presenters? Yes. However, it's important to 
consider how additional presenters may affect timing and flow of the 
session.

• Are there any accessibility considerations? Printed materials and slide decks 
should be accessible and perceptible to a range of individuals with hearing, 
seeing, or reading differences.  Conference registration will ask participants 
to note any accessibility needs, which PASE will share with presenters should 
it impact facilitation.

• Will PASE provide direction if a workshop proposal has potential but may 
require some adaptation? Yes. If a proposed topic is a good match for the 
conference audience, PASE will follow up with recommendations to focus 
the session's content.

Final Q & A



Contact Shreya Malena-Sannon

smalena@pasesetter.org

Use Subject Line: PASE Conference 2026

Questions?

mailto:smalena@pasesetter.org
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